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Policy Statement

PGL believes that it is always unacceptable for a child, young person or adult to experience abuse of any kind and recognises 
its responsibility to safeguard their welfare by a commitment to practice which protects them.

We recognise that:

• The welfare of the child, young person and vulnerable adults is paramount.
• All people, regardless of age, disability, gender, racial heritage, religious belief, sexual orientation or identity have the right to    equal protection 

from all types of harm or abuse.
• Working in partnership with children, young people, their parents, carers and other agencies is essential in promoting young   people’s welfare.
• We endeavour to treat all children and young people with respect, regardless of ability or culture.
• PGL recognises that extreme political and religious views and exposure to extremist materials and influences can be damaging so should be 

addressed as a safeguarding concern. We also recognise that if we fail to challenge extremist views, we are failing to protect our guests. There 
is no place for extremist views of any kind within PGL, whether from internal sources, external agencies or individuals.

The purpose of the policy: 

• To provide protection for the children, young people and vulnerable adults who receive our services.
• To provide staff with guidance on procedures they should adopt in the event that they suspect a child or young person may be experiencing, or 

be at risk of, harm, and to enable them to protect themselves from accusations.

This policy applies to all staff, including senior managers and anyone working on behalf of PGL.We will endeavour to safeguard 
children, young people and vulnerable adults by:

• Valuing them, listening to them and respecting them.
• Adopting child protection guidelines through procedures and a code of conduct for staff and visitors
• Explicitly prohibiting the use of corporal punishment.
• Recruiting staff safely, ensuring all necessary checks are made.
• Sharing information about safeguarding, child protection and good practice with children, parents, teachers and staff.
• Sharing information about concerns with agencies who need to know and involving parents and children appropriately.
• Providing effective management for staff through supervision, support and training.

We are also committed to reviewing our policy and good practice annually.

Anthony Jones

Chief Executive Officer
March 2022

SAFEGUARDING POLICY
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Celebrating Children’s 
Achievements

We positively encourage all children 
and young people to succeed and 
celebrate their achievements by 
actively reviewing, realising different 
abilities and creating an environment 
where all achievements are given 
attention and praise. We are particularly 
sensitive to the needs of children with 
additional needs who may achieve in 
a different way to their peers but are 
equally entitled to celebration.

Confidentiality, Data 
Protection and Privacy

We have a clear approach to 
confidentiality and information sharing 
and our approach is made available to 
all adults, children, parents and carers 
via the PGL website, discussions with 
senior staff during inductions, through 
information available in the Colleague 
Handbook and by clearly displaying the 
whistle-blowers’ ‘open-door’ policy. We 
also have a Data Protection Policy and 
Privacy Statement.

We fully endorse the principal that the 
welfare of children and young people 
overrides any obligations of confidence 
we may hold to others. Individual cases 
will only be shared or discussed on a 
“need to know” basis.

Risk Assessments

Everybody needs to be vigilant in 
adhering to this policy and also 
assessing the risks of their own work 
and activities.

Every PGL centre has a documented 
Safeguarding Risk Assessment; these 
risk assessments will be carried 
out annually by the Centre-Based 
Designated Safeguarding Lead; 
however, it is the responsibility of 
everyone to draw attention to practices 
and procedures that they are unhappy 
or uncomfortable with.

In addition, centres are provided 
with a self-assessment checklist, 
matched against the Ofsted criteria 
for the Childcare Register; the Centre-
Based Designated Safeguarding 
Lead is responsible for using this self-
assessment to ensure that practice and 
procedures remain in line with Ofsted 
criteria.
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PGL Designated Safeguarding Lead (PGL DSL) and Deputy
FIGURE 1 – PGL DESIGNATED SAFEGUARDING LEADS

 

Their role is to:

• Oversee and ensure that our safeguarding policy is fully implemented.
• To chair the PGL Safeguarding Board (as described below).

The deputy should be available to support, or cover for, the PGL DSL. They will also 
handle any complaints or allegations against the PGL DSL if appropriate.

Our Designated Lead 
for Safeguarding is

Our Deputy Safeguarding
 Lead is

Paul Kenwright
Director of Safety & Compliance 

PGL Travel Ltd.
Tel No: 0333 321 2100

Sharon Parkin
People & Culture Director

PGL Travel Ltd.
Tel No: 0333 321 2100

Safeguarding Board
FIGURE 2 - PGL SAFEGUARDING BOARD

In addition, two PGL (Centre) General Managers will join the Safeguarding Board 
and serve for a one-year term, after which time they will be replaced by two different 
General Managers.

PGL Safeguarding Board

Paul Kenwright (Chair) Director of Safety and Compliance

Anthony Jones Chief Executive Officer

Sharon Parkin People & Culture Director

Bruce Garrod Operations Director

Giles Smith Head of People

Amy Lyle Head of People & Culture Operations

Adam Brierley Head of Resourcing

Wesley Westaway Regional Operations Manager
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Responsibilities of the Safeguarding Board:

• Ensure our safeguarding standards are communicated to all staff, visiting adults, 
children and parents/carers.

• Ensure all staff receive appropriate training in safeguarding.
• Ensure that all reporting and external referral procedures are adhered to; these are 

detailed in the Accident, Incident and Safeguarding Reporting and Referral Policy, 
which includes guidance as to which external agencies should be referred.

• Act as the first point of contact for the Centre-Based Safeguarding Lead in the 
event of any safeguarding concerns or incidents.

• Support and provide advice and assistance to the Centre-Based Safeguarding 
Lead.

• Quarterly review all safeguarding reports and make recommendations to PGL 
Safeguarding Leads.

Responsibilities of the Centre-Based Designated 
Safeguarding Lead (CB DSL and Deputy):

• To understand the laws relating to child protection as well as company policies and 
operating procedures. Ensure that the Safeguarding Risk Assessment is completed 
and reviewed on an annual basis, and that all identified preventative measures are 
in effect.

• To openly encourage and nurture a protective culture and environment that puts 
children’s interests first and actively supports a whistle-blowing policy.

• Annually review their centre’s safeguarding risk assessment and self-assess the 
centre operation against the provided Ofsted criteria checklist.

• Ensure the Visitors Policy is adhered to and a copy of the code of conduct is made 
available to all visitors.

• To know and establish links with local child protection agencies. Ensure that 
Information detailing how to raise a concern is available to all members of the PGL 
staff team, both electronically and in hard copy format. 

• Receive information from staff, tour leaders, teachers, accompanying adults, 
children or parents who have safeguarding concerns, and record it. 

• Take responsibility for clearly communicating ‘next steps’ with those who have 
raised the concern.

• Assess the information promptly and carefully, clarifying or obtaining more 
information about the matter as appropriate.

• Alert a member of the PGL Safeguarding Board in the event of an incident, and, 
if necessary, consult locally with a statutory child protection agency such as the 
Children’s Social Care Services (formally known as Social Services) to test out any 
doubts or uncertainty about the concerns as soon as possible. PGL recognises that 
it is not the role of the organisation to investigate or to decide whether a child has 
been abused.

• To be proactively responsible for determining, administering and delivering 
additional training.

• Make recommendations for change or improvements to current policies or 
operating procedures.

• Ensure a detailed log is kept of all child or staff protection issues, even if at the time 
no further action is deemed necessary.

• Ensure that Information Detailing how to raise a concern is displayed in appropriate 
areas of the Centre.
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Staffing
 
We adhere to the Local Safeguarding Partnership Key Standards for recruitment, and 
DfE guidelines. We recruit all staff by obtaining full personal details and application 
forms with particular relevance to previous work with children and young people. The 
recruitment process is as follows:
 
• A detailed application form is received and vetted by a member of staff who has 

recieved Safer Recruitment training.
• The applicant’s motives and suitability to work with children are discussed during a 

virtual interview.
• The applicant’s references are verified wherever possible prior to commencing 

employment, the employee’s probationary period is not passed until satisfactory 
references are received.

• Original qualification certificates are checked.
• A Government Right to Work check is carried out to verify the applicant’s identity.
• Applicants will be asked to disclose if they have ever been barred from working 

with children or disqualified under the 2006 Childcare Act and 2018 Regulations.
• The Disclosure and Barring Service Enhanced’ check (PVG for Scotland and the 

bulletin number 3 for France) is applied for prior to employment commencing,  is 
not possible to check applicants from overseas via the DBS, so we require an 
Overseas Police check

• When operating as a *childcare setting,  all employees must have completed a DBS 
check (with results returned) prior to working on centre. 

• Employees will only be permitted to stay overnight once their DBS results are 
received.

• When we have the additional support of ‘vetted adults’ i.e. teachers and we are 
not operating as a *childcare setting, it is permissible to allow our employees to 
work whilst awaiting for their DBS check results, however the employee’s duties 
are modified, to prevent any regulated activity or unsupervised access to guests. 
In addition, a safeguarding risk assessment and interview is undertaken by our 
employee’s line manager who is responsible for monitoring their performance and 
behaviour.

• New applicants for Instructional and Group Leading roles are required to complete 
a 5-day residential training course.

• Employees undergo a compulsory probationary period lasting a minimum of 4 
weeks.

• Their contract is confirmed upon receipt of the satisfactory DBS check, satisfactory 
references and successfully passing the probationary period.

• Ongoing support, development training and monitoring is undertaken by senior 
staff.

Vetting Adults

• Contractors and Agency staff will be supervised at all times unless PGL has 
established that they have undergone an enhanced DBS check and have been 
subject to safer recruitment protocols

• Party Leaders will declare that all adults on the trip have been vetted in line with 
their authorising bodies safeguarding policy

*Childcare setting – Unaccompanied Individual children

A DBS/PVG disclosure would not automatically act as a bar to employment with PGL. 
Consideration is always given to the legal limitations on employing certain 
ex-offenders and the company’s duties in law; however, disclosures may contain 
details of spent convictions irrelevant to employment with children and therefore we 
risk-assess each case individually. 

When considering whether to employ an ex-offender we consider a range of factors, 
including the nature of the crime, when it happened and the success of rehabilitation, 
the sentence, re-offending patterns, job requirements and safeguards against offending 
at work. We will keep a record of our considerations and any representations made by 
the individual as part of the assessment.
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We have a clear recruitment, induction and training strategy detailing clear job 
descriptions, terms and conditions of employment, staff responsibilities and all 
relevant procedures.

All Staff will have completed the PGL Safeguarding module within 2 days of their 
arrival at their contracted centre, this is followed by a 4-week Probationary period. 
All staff are monitored in the workplace and meet with their line manager on a regular 
basis throughout their employment. All staff attend a mid-contract review which 
includes a safeguarding self declaration. Further details of training can be found in 
(Appendix 1)

INDUCTION AND TRAINING
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Guidance for PGL Staff

If you are concerned about a child, it is important that this is communicated to the 
Centre-Based Designated Safeguarding Lead.

You may become aware of suspected or likely abuse because:
• you have seen something
• a child says they have been abused
• somebody else has told you they are concerned
• there has been an allegation against a team member
• there has been an anonymous allegation
• an adult has disclosed they are abusing a child
• an adult has disclosed they were abused as a child 

Further detail is provided in the Colleague Handbook, which is provided to all 
members of staff, online, in booklet form, and on safeguarding notice boards.

Remember the 4 Rs of safeguarding children: 

1. Recognising – the signs of abuse. This may be physical, emotional, sexual or 
neglect and occur in many forms.

2. Recording – the information you have, to the best of your ability, without adding 
your own opinions and emotions. 

3. Reporting – to the Centre-Based Designated Safeguarding Lead, who may also 
need to report to the PGL senior management team to decide on the next steps. 

4. Referral – to the appropriate external agencies; 
• Police
• Local Safeguarding Partnership
• Children’s Social Care Services
• Ofsted
• Disclosure and Barring Service

CONSULTATION SHOULD NOT DELAY A REFERRAL; IF A CONCERN IS 
SIGNIFICANT, OR THE SITUATION IS AN EMERGENCY, DO NOT DELAY; 
CALL THE POLICE IMMEDIATELY.

PGL Procedures

Allegations, Complaints, Disciplinary and Grievance Procedures

 We have clear policies about handling allegations, dealing with complaints, and our 
own disciplinary and grievance procedures; these details will be made available to 
all adults, children, parents and carers as necessary. Children’s Social Care Services 
will manage any investigations, overseen by the LADO (Local Authority Designated 
Officer) in accordance with Local Safeguarding Partnership procedures. These are 
available on the Local Safeguarding Partnership website. PGL will make referrals to 
the DBS when deemed necessary or when advised by the LADO and in liaison with 
local agencies as relevant.

With regard to disciplinary and grievance procedures, we are very clear that we will 
take no steps until we have fully discussed and agreed a strategy with the Local 
Au thority Designated Officer, Children’s Social Care Services and/or the Police. 
Any investigation will override the need to implement any such procedures.

We will always inform Ofsted of any allegations of serious harm or abuse by any 
person living, working, or looking after children at the premises (whether that 
allegation relates to harm or abuse committed on the premises or elsewhere), or any 
other abuse which is alleged to have taken place on the premises, and of the action 
taken in respect of these allegation, within 14 days.

RESPONDING TO CONCERNS
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Record Keeping

All relevant information will be recorded by the person with the concern on 
headed paper or incident forms and will be factual and non-judgmental. All 
written records will be kept securely in a locked cabinet/drawer in the 
Centre-Based Designated Safeguarding Lead’s office. Only the CB DSL 
will have access, and records will only be kept as long as necessary.

Records will be uploaded to the secure, centre-specific platform within 24 hours; 
once this has been done, hard copies will be destroyed. If necessary, these 
records will be passed to Children’s Social Care Services as soon as possible.

Whistle-blowing

In very exceptional circumstances when a member of staff might be concerned 
that the company is not dealing with child safeguarding concerns appropriately 
(as per the ‘open-door’ policy), they may contact Ofsted, Social Care services, 
or the Police if a crime has, or may have been committed.

E-safety

PGL recognises that it is the enhanced functions of many mobile devices that 
cause the most concern, and which are most susceptible to misuse. Misuse 
includes the taking and distribution of indecent images, exploitation and 
bullying.

PGL has a specific E-Safety Policy which identifies the risks and describes the 
control measures in place to mitigate those risks.

When illegal content or activity is found or suspected, the police and or the 
internet watch foundation/child exploitation and online protection centre will be 
contacted.
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APPENDIX 1
Roles Modules

Operating Board 
Members

1. Designated Safeguarding Lead training: DSL Safeguarding Training | The Safe-
guarding Company (renewal every 3 years)

2. Safer Recruitment training: https://cpdonline.co.uk/course/safer-recruit-
ment/?nowprocket=1. (renewal every 2 years).

3. SafeCiC Managing Safeguarding 5 point Health Care Check

Safeguarding Board 
Members

1. Designated Safeguarding Lead training: DSL Safeguarding Training | The Safe-
guarding Company (renewal every 3 years).

2. Safer Recruitment training https://cpdonline.co.uk/course/safer-recruitment/?now-
procket=1 (renewal every 2 years).

3. CPD workshops and refreshers (3 times a year)
4. Online CPD modules, for example: 

• https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html
• https://childcarestudies.co.uk/common-core-skills-and-knowledge-course-ofst-

ed-voluntary-registration/

Designated 
Safeguarding 
Lead (General 

Manager)

1. Designated Safeguarding Lead training: DSL Safeguarding Training | The Safe-
guarding Company, or DSL training from the Local Authority (LA), when available 
(renewal every 3 years).

2. Safer Recruitment training https://cpdonline.co.uk/course/safer-recruitment/?now-
procket=1 (renewal every 2 years).

3. CPD workshops and refreshers (3 times a year)
4. Online CPD modules, for example:

• https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html
• https://childcarestudies.co.uk/common-core-skills-and-knowledge-course-ofst-

ed-voluntary-registration/

Deputy Designated 
Safeguarding Leads

1. Designated Safeguarding Lead training: https://www.safecic.co.uk/41-on-
line-training/safeguarding-courses/97-leading-on-child-safeguarding-course 
(renewal every 2 years)

2. Safer Recruitment training: https://cpdonline.co.uk/course/safer-recruit-
ment/?nowprocket=1 (renewal every 2 years).

3. CPD workshops and refreshers (3 times a year)
4. Online CPD modules, for example:

• https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html
• https://childcarestudies.co.uk/common-core-skills-and-knowledge-course-ofst-

ed-voluntary-registration/

Designated SENCOs 1. SEND course: https://staffskillstraining.co.uk/course/send-certification/
2. PGL Safeguarding module (annual renewal).

Roles Modules

Safeguarding 
Trainers and 
AIGL Course 
Coordinators

1. Designated Safeguarding Lead training: https://www.safecic.co.uk/41-on-
line-training/safeguarding-courses/97-leading-on-child-safeguarding-course 
(renewal every 2 years)

2. Safer Recruitment training: https://cpdonline.co.uk/course/safer-recruit-
ment/?nowprocket=1 (renewal every 2 years).

3. Train the trainer course or qualification (renewal every 3 years).

AIGL Trainers 1. PGL Safeguarding module (annual renewal).
2. Safer Recruitment training: https://cpdonline.co.uk/course/safer-recruit-

ment/?nowprocket=1 (renewal every 2 years).
3. Train the trainer course or qualification (renewal every 3 years).

Heads of 
Departments 

People and Culture 
Officers

1. PGL Safeguarding module (annual renewal).
2. Safer Recruitment training: https://cpdonline.co.uk/course/safer-recruit-

ment/?nowprocket=1 (renewal every 2 years).

Team Leaders 

Core team

1. PGL Safeguarding module (annual renewal).
2. Safeguarding refresher training (3 times a year)

Recruitment Officers

Line managers in 
support centres

1. Safer Recruitment training: https://cpdonline.co.uk/course/safer-recruit-
ment/?nowprocket=1 or equivalent (renewal every 2 years)
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